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Our Vision

“Ajust society where all people enjoy the fullness of life”

Our Mission

“To work towards organizing the marginalized sections of society in the area of

Bareilly Diocese for their integral development through advocacy and empowerment”

Our Goal

“Integral development of the marginalized in the society”

About Suchetna Social Service Centre

Suchetna (Bareilly Diocesan Social Service Centre) is a registered charitable society, registered under
Society Registration Act 1860. It has roots in 3 districts of Uttar Pradesh namely, Bareilly, Pilibhit and
Shahjahanpurandin the districts Almora, Bageshwar, Champawat, Nainital, Pithoragarh and Udham Singh
Nagar of Uttrakhand state. It has spread its social development activities in 815 villages. The services of
Suchetna are made possible through 22 sub centres. Suchetnaintervenesin theissues of the target groups
(Children, Adolescent Girls, Youth, Women, Men and Children and Youngster with Disability) of 39 block
and 19 Nagar Panchayats and brings about social, economical, educational, political and behavioral

changes among them.
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Our Donor Partners

Manos Unidas, Spain
Indo German Help for Children, Germany
Caritas India, New Delhi
NEG FIRE, New Delhi
Uttar Kshetriya Samaj Vikas Kendra, Agra

Jan Vikas Samiti, Varanasi

National Agricultural Bank for Rural Development

Diocesan Institutions
Loyola Foundation
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In a world filled with injustices and incredibly complex, pressing challenges,
we need people who are committed to making a difference in the lives of people within
their communities more than ever before, and that's precisely where social workers
come in.

The Diocesan Social Service Centre “Suchetna” at Kathgodam, has a dedicated
group of clergy, religious and laity. “Suchetna” is the official social action arm of the
Diocese of Bareilly. Since its inception it is charged to provide assistance to those
going through a difficult challenge in life —whether it's poverty, social justice,
addiction, abuse, unemployment, disability, mental illness, discrimination or
anything else and the common good by engaging a team of animators and others of
good will in actions that result in social change.

I am pleased to note that “Suchetna” has a longstanding history of working
cooperatively and effectively with different Agencies. Through great commitment it
has brought about positive social change, helping individuals of all ages thrive in
their local environment and being an advocate for those who have lost their voice. The
associate social workers have played a prominent role in improving the lives of those
who need it most.

Though they work with children, adolescents and adults in vulnerable or
disadvantaged populations, the benefits of their service is especially evident in
children. Without the help of these passionate social workers, countless
children/youths would have gone without the support and guidance they needed in
order tolead the healthy, fulfilling life they deserve.

The over-all goals of social work are solving problems and effecting changes.
The approach and techniques are all about problem solving in day-to-day incidents,
large and small. Jesus Christ is our constant help in problem-solving work. When we
sit at the feet of Jesus and practice primitive godliness, we do live as effective persons.
Each time we put into practice the will of Christ, His kingdom is extended by a small
amount.

I wish God's abundant blessings and great success to the Director of
“Suchetna” and to his collaborators. ;\
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¥ Ignatlus D' Souza
Bishop of Bareilly




We're not in it for income, we are in it for outcome

Annual report summarizes the achievements,
results and success of our collective effort. In the year 2017-
2018, we could help many underprivileged through various
projects. We are happy to see visible changes in the lives of
people. Man as an individual and as a member of the
society craves a life that is full, autonomous and worthy of
/ his nature as a human being. And when we see this

happens with our targeted groups, we really can feel that we
could do something for their life.

A large number of people are acutely conscious of being deprived of the
world's resources through injustice and unfair distribution. Therefore the social
order require constant improvement. While we plan out meticulously and work
collectively for the social transformation, we indeed reshape the society where
anindividual, the most vulnerable feel accepted and competent.

As we go through the report we shall find the tangible changes and
progress in our focus area of social upliftment. I sincerely appreciate and thank
all of you for your great support and service toward the humanity. It is the
collective endeavor of our donors, partners, collaborators, BDSSC members,
staff and the field workers we could reach out to another milestone. May your
kindness and service bring joy to the suffering humanity. I wish and pray for

Fr. Peter Malithara

Director, BDSSC
Kathgodam

many fold blessings upon you and on your family.
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USE THE SUN. BECAUSE HE IS FREE

Solar energy is a resource that is not only sustainable for
energy consumption; it is indefinitely renewable. Solar power
can be used to generate electricity; it is also used in relatively
simple technology to heat water (solar water heaters). The use

. %\ pih ijiliii | _ ) of skylightsin home construction can also greatly reduce energy
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expenditure required to light rooms in a home's interior during
the day.

Since a lot of electricity is being used for running all the
programmes/ activities (internal and external) at BDSSC building.
There is often Electric Power cut for long period of time which
disturbs ongoing programmes in the Centre. During power cut
the generator consumes a lot of diesel. Therefore in order to
reduce the expenses on fossil fuel and electricity of Suchetna
Centre, to make its surroundings eco-friendly and to provide
better stay facilities for the inmates and all who come for various
purposes to this centre Suchetna got installed solar power light
system.

This requirement was fulfilled by the generous support of
LOYOLAFoundation

We are ever very grateful to you the President and team
at Loyola Foundation towards your generous monetary support
and guidance.

Solar panels also require little maintenance. After
installation and optimization they are very reliable due to the fact
that they actively create electricity. It is a way of harnessing the
natural resources to build up energy with a clean and dependable
source of power. A onetime investment for a life time benefit
with minimum maintenance cost is the importance of this
scheme.

Hence werequested MISSIO, Germany to help us with the
necessary support to install Solar Power water Heater at 3
hostels in our project areas, where a lot of electric power cut and
scarcity of fuels for heating water especially in winter. At
present the students in these hostels at Amaria, Dhamola and
Poliganj. A total of 315 Students, 23 staff and 15 Domestic helpers
happily make use of the hot water facilities availed through the
Solar Water Heating System. They are very grateful to MISSIO

andallthe donorsand supporting personnel.




AONLA: PROMOTING CBOS AND SHGS & BUILDING COMMUNITIES

Aonla has largely an agricultural based economy.
Strengthening the CBOs and SHGshas always been one of the top
priorities of Suchetna. Sister Vimla as a Coordinator and her
Animators have beentirelessly working to form these groups by
contacting various groups of people in different villages. The
animators have been given regular training and are helped to
build up CBOs. Details of their efforts are given below:

Self Help Groups -20 Members-245
Women Federations  -02 Members-285
Adolescent Girls Groups-10 Members-265
Children's Groups -10 Members-400

Income generation programmes -

Tailoring -55 families
Pickle making -22 families
Animal husbandry -62families
Petty Shops -10

Kitchen gardens -20 families
Adult Literacy -12

Health Camp -06 Benefited-624

School healthprogram -04 Benefited Children-380
Drop outadmission -08girls

Tailoring Centrein Hazipurvillage - 01

Trained -24

Herbal Gardens -16

Inclusive Development of Children and Youngsters
with Disability - 11

Tree Plantation -26
Street Plays -03 Participants-167

Govt. Scheme Beneficiaries - 36
(Sanitation Schemes and Job cards)




BAHERI: MICRO-CREDIT BECOMES AN IMPORTANT INSTRUMENT
IN THE STRUGGLE AGAINST POVERTY

Baheriis a city, and known for its sugar production and for
its textile works.

Sisters of Ursuline of St. Francis have been rendering their
services in Baherisince 2001. The centre has been addressing the
| socio&economic concerns of people in and around. At present
Sr. Sujata and heranimators are working for NABARD project. 97
SHGsare active during the year which enabled to meet their
survival needs, the creation of grass root leadership and the
linkage with various Government Departments.

Scenarioataglance:-

Self Help Groups -97  Members-1164
Women Federations -15 Members-365
Adolescent Girls Groups -15 Members-215
Youth Groups -01  Members-28
Children'sGroups  -15 Members-312

Income generation programmes - 68

(Buffalo raring, E-Rickshaw, cloth shop, Tyre business,
tailoring, petty shops

and beauty parlors)

Kitchen Gardens - 26
Adult Literacy - 18
Drop outadmission - 05
Herbal Gardens - 12
School Health Programme - 05
Benefited Children - 315
Govt. Scheme Beneficiaries - 28

(Sanitation Schemesand Pension schems)




BANDA : TAPPING THE GOVERNMENT RESOURCES

Banda is a Town in Banda Block in Shahjahanpur District.
One ofthe dark area of development in Banda block is poor
literacy. Farming and daily labour are the main sources of
livelihood.

Franciscan Servants of Mary Sisters Started the
community development programin February 2004.

Sr. Fuljencia along with her animator is rendering her

service in 10 villages. Especially to encourage and empower the

women and girls to be self-dependent. Through our continuous
guidance women have become familiar with Block, Bank, ATM
etc.21adolescent girls from different villages are doing vocational

training like tailoring, computer and beautician course along with

their studies. 19 School dropout girls have taken admission in
Kasturba School and 25 dropout children are once again
continuing their school studies. Women and girls have started
tailoring centres. They have tied up with government school to
stitch the uniform and 22 women are involved in CHC canteen.
Today people are aware of government schemes like Sanitation
Scheme, Housing Scheme, Pension Schemes and Pradhan Mantri
Ujjwala Yojana Scheme.

Scenario ataglance:-

Self Help Groups -15 Members-159
Women Federations -02  Members-185
Adolescent Girls Groups -08 Members-96
Youth Groups -05 Members-205
Children's Groups -09  Members-80

School HealthProgramme -06  Benefited Children-526
Health Camp -05  Benefited -398

Income generation programme - CHC Canteen Group - 02
Members - 07

Dailyincome - 150 -200/-

Tailoring Group - 04 Members-28

Income-48000/-peryear

Petty Shop& 07; Dailyincome-7000/-

Govt. Scheme Beneficiaries - 73

(Housing Scheme, various Pension Scheme and Pradhan Mantri
Ujjwala Yojana Scheme, Sanitation Schemes)




COMMITMENT OF WOMEN AT CHAUBATTIA

Chaubattia is a settlement in Almora district, in the state
of Uttarakhand. It is located roughly 10 kilometres south of the
cantonment area of Ranikhet. Chaubattia is a beautiful sight of
the western peaks of the Himalayas. Its name literally means a
common meeting point of four paths ("Chau" meaning four and
"Bat" meaning path).

Sisters of Franciscan Clarist Congregation is working for

"‘*“.::..':iiﬁé‘."::.":“"l marginalised people in collaboration with Suchetna since 2001.
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Presently, Enhance Better Health, Higher Education and Raised

aiming at providing technical, digital, skill training and life skills to
make them economically empowered. Sr. Litty Rose as a
Coordinatoris rendering her service in Chaubattia.

Theresult of the project intervention during the year :-

SelfHelp Groups - 78 Members - 132
Women Federations - o1 Members - 29
Adolescent GirlsGroups - 02 Members - 36
Youth Groups - 01 Members - 19
Children's Groups - 12 Members - 93

Income generation programmes - Petty Shop -15 women

Goatrearing - 103 women

Beauty parlour - 76 women and adolescent girls
Tailoring - 28 familiesathome

Knitting - 32women

VegetableShop - 8women

Kitchen Gardens - 258 families

Govt. Scheme Beneficiaries - 22 Sanitation Schemes




BAZPUR: EFFORTS TO STAND ON THEIR OWN

Bazpuris well connected with the industrial city of Rudrapur and the historical city of Kashipur. It was
initially, like most of the area which forms present day Udham Singh Nagar District, a part of the Terai, and was
gradually transformed into arable land by migrants from Punjab.

At present Bazpur sub centre is working on Empower Women for Economic Opportunities
Programme under the guidance of Sr.Sunita and with her Animatorsin 15 villages. She is also looking after the
project Inclusive Development of Children and Youngsters with Disability funded directly by Jan Vikas Samiti,
Varanasi. The centre is focusing more on women, adolescent girls and children by providing skill training,
education, job related trainings, entrepreneurship opportunitiesin the villages.

Theresult of the project intervention during the year :-

Self Help Groups - 108 Members- 1098
Women Federations - 35 Members - 573
Adolescent Girls Groups- 22 Members - 298
Youth Groups- 11 Members - 77
Children's Groups - 15 Members - 310
Village committees- 7 Members - 77
School Health Programme- 04 Benefited Children- 287
Health Camp- 06 Benefited- 476

Income generation programmes - 32
(Petty Shops, Paper bag making, Sale of cloths, E&Rickshaw, Pigs rearing)

Kitchen Gardens - 40 Families
Drop out admission- 40 Children
Inclusive development of children and youngster with disability - 82

Govt. Scheme Beneficiaries -48
(Pension Schemes and Pradhan Mantri Ujjwala Yojana Scheme, Sanitation Schemes)




FARIDPUR: NO - ONE CAN OWN ANYONE

Faridpur is a town and a Nagar Panchayat in Bareilly district in the state of Uttar Pradesh. It is famous
forJari, gold and silver works.

Bon Secours' Social Service Center in Fairdpur strives for a transformed society based on the human
values of love and justice, equality and liberty, and peace and harmony among all people. This Pro - Poor and
Pro - Child organization envisions a just and economically empowered society where every persons has access
to a decentliving. Presently, Rehabilitation of Girls from Human Trafficking programme is aiming at providing
skill training, education and making them self-reliant in order to reduce migration, early marriages and human
trafficking. Sr. Philomina FBS, along with her field workers making efforts to bring transformation among the
people.

Results of project implemented:-

SelfHelp Groups- 18  Members- 185
Women Federations - 03 Members- 210
Adolescent Girls Groups- 14  Members- 140
Youth Groups- 02 Members- 20
Children's Groups - 14  Members- 140 /[

Income generation programme - 36 (Buffaloes rearing, Sale of vegetables, Paper plate making, E - Rickshaw)
Kitchen Gardens- 65

Adult Literacy - 20

School Health Programme-04; Benefited Children-344
HealthCamp-03 Benefited-462

Drop out admission-20 Girls admitted in Kasturba GandhiVidhyalay

Herbal Gardens-22

Govt. Scheme Beneficiaries - 42 Sanitation Schemes




IZATNAGAR: WE RISE BY LIFTING OTHERS

The Hartmann Health Centre has launched out
concretely into rural areas of Bareilly through socio &
political apostolate since 2002. Sr. Gracilda and Sr.
Christine took initiative in this field. They moved out to
five neighboring villages and appointed health workers,
who could also conduct adult education program in
villages. As the apostolate was flourishing, sisters
appointed animators and supervisors under the
guidance of Suchetna. Awareness programmes are
conducted through seminars and through the
mediation of folk art such as, puppet shows, street play,
dramas etc. Self Help Groups have taken deep roots in
the villages around. They have become means of
empowerment to women, they fight for their rights and
obtain their due. At present Suchetna is working on
NABARD project and lzatnagar sub centre. The
programme aims that, women lead a dignified life with
better health and economic freedom. Sr. Albeena along

with her animators is working on this programme.

Achievements at a glance :-

Self Help Groups - 33 Members-339
Women Federations- 02 Members - 112
Adolescent Girls Groups - 04 Members - 74
Youth Groups - 02 Members-34
Children's Groups - 04 Members- 85
Income generation programmes - 85

(Buffaloes rearing, Sale of vegetables, Paper
plate making, Petty Shops, Sale of cloths,
Nursery, E-Rickshaw, Beauty Parlour)

Kitchen Gardens- 35 Families

Disabled People Organization - 01
Members - 28 Person with Disability

Inclusive Development of Children and
Youngsters with Disability - 12

Govt. Scheme Beneficiaries - 65
Sanitation Schemes and Pension schemes




KICHHA: WOMEN ARE THE REAL ARCHITECTS OF SOCIETY

Kichha is the oldest Tehsil of Udham Singh Nagar
District. Kichha has largely an agriculture - based

economy. Paddy, wheat, and sugarcane are the major crops

here. Mostly people depend on daily labour.

Holy Cross Sisters of Calcutta province had started | .

her Motivators is working on Empower Women for

Economic Opportunitiesin g villages.

Theresult of the projectintervention during the year :-

Self Help Groups -20 Members -236
Women Federations -04 Members -298
Adolescent Girls Groups -09 Members -100
Youth Groups -02 Members -38
Children's Groups -12 Members -398
Beautician Course -01 Trained -39

Income generation programme - 50

(Buffaloes rearing, E - Rickshaw, Sale of vegetables, Goat rearing, Petty shops)

Kitchen Gardens -53  Families

Adult Literacy -12

Drop out admission -23

Herbal Gardens -34

Health Camp -04 Beneficiaries-978
School Health Programme -08  Benefited Children-711
Tree Plantation -100  Fruittrees

Govt. Scheme Beneficiaries -90 Pensionschemes, Toilets,




POLIGANJ AND PILIBHIT: WOMEN ARE THE LARGEST ADVANTAGEOUS
RESERVOIR OF TALENT

The social activities of Pilibhit and PoliganjCentre makes
untiring effort to contribute significantly towards the better
health, higher education and raised economic status for women
and adolescent girls. Sr. Julie along with her Facilitators is

working on this programme. As a result, after the long years

effort women of working area are able to handle the money
transactions, bank visits and learnt to make signature. Now they
have come forward to get out from of the four wall of their
houses, work and earn for their family. They have come to
realize their role as co-partners and co-creators in the families
andsociety.

Results of project implemented:-

Self Help Groups -48 Members -543
Women Federations -04 Members -136
Adolescent GirlsGroups  -21  Members -387
Youth Groups -02  Members -45
Children's Groups -22  Members -393
Village committee -9 Members -66

School Health Programme -06 Benefited Children -411
Health Camp -07 Benefited -983

Income generation programme-45

Tailoring Centers -03 Trained-58
Herbal Gardens -42
Tree Plantation -20 Fruittrees

Inclusive Development of Children and Youngsters with
Disability-12

Disabled People's Organization - 35 Person with disability
Farmers' Club - 07 Members-84

Govt. Scheme Beneficiaries - 42

(Job cards, Sanitation Schemes, Pension schemes)




RAMNAGAR: EXISTENCE OF WOMEN IS THE BASE OF BEAUTIFUL LIFE

Ramnagar is the gateway to the Corbett
National Park, the oldest national park and a
famous tourist destination of India. Ramnagar is
alsofamous for International "Litchi farming".

Presently, Empower Women for Economic ‘1"
Opportunities programme is aiming at providing
technical, digital, skill training and life skills to make
them economically empower. Sr. Sharda as a
Coordinator with her Facilitators continues to support
job creation by encouraging SHGs members to invest
their saving and avail of bank loans in the development
of smallincome generating enterprisesin 10 villages.

Achievements ataglance:-
Self Help Groups -10  Members -132
Women Federations -10  Members -615
Adolescent Girls Groups -06 Members -123
Youth Groups -03 Members -45
Children's Groups -1 Members -118

Income generation programmes - 70
(Buffaloes rearing, Sale of vegetables,
Goat rearing, Petty shops, Nursery)

Kitchen Gardens -85 Families

Adult Literacy -23

Drop out admission -16

Tailoring Centres -01  Trained -60

Herbal Gardens-63

Inclusive Development of Children and Youngsters

with Disability -05

Health Camp -02 Benefitted -320
School Health Programme - 04

Benefited Children -223

Tree Plantation -60 Fruittrees

Govt. Scheme Beneficiaries - 95
(Pension schemes, Janani Suraksha Yojana)




PIPRIYA: WOMEN'S HEALTH IS ONE OF THE HIGHEST PRIORITIES

Pipriya is a small Village in Banda Block in Shahjahanpur District of Uttar Pradesh State. At present
Sr. Louisa DSS is rendering her service with her Animators for the project “Enhance Better Health, Higher
Education and Raised Economic Status for Women and Adolescent Girls” in 20 villages. Through the
formation and nurturing of SHGs Suchetna has enabled women use their micro-finance as seed capital to
undertake various livelihood enterprises. We have been conducting regular medical camps in different
villages. Also we have created awareness about the importance of higher education of every child especially
the adolescent girls.

Achievements ataglance:-

Self Help Groups -52 Members -624
Women Federations -20 Members -260
Adolescent Girls Groups - 12 Members -182
Youth Groups -03 Members -71
Children's Groups -28 Members -419

Income generation programme -35(Buffaloes rearing, Goatrearing, Petty shops, Poultry)

Kitchen Gardens -40

Drop outadmission -25

Herbal Gardens - 21

School health program -06 Benefited Children -2880
Health Camp -03 Benefited -532
Tree Plantation -60 Fruittrees

Street Plays -06 Participants -480

Govt. Scheme Beneficiaries -70 (Sanitation Schemes, Job card, Pension scheme)




Daha farm area provides very suitable soil for agriculture. Farming is the main source of income for
people at Daha Farm.

At present, Sister Janet rendering her service as a coordinator for the project “Enhance Holistic
Development of Women & Adolescents in the Violence Free Society Programme”. Suchetna is closely in
touch with the burning issues of the day. Suchetna takes up the government programme that benefit the
poor masses. We work towards the holistic development, with a special focus on empowerment of the
women in the target villages. This is done by strengthening the CBOs and women federation. Our target
groups are women, men, youth, adolescent girls, non&school going children and dropouts, agricultural, land
less labourers and children with disability.

Results of projectimplemented:-

Self Help Groups-16 Members-204
Women Federations- 11 Members-136
Adolescent Girls Groups-12 Members-135

Youth Groups-02 Members-54

Children's Groups-14 Members-186

Village committee-14 Members-125

School Health Programme - 04 Benefited Children- 411
Health Camp-04 Benefited-322

Income generation programme - 56 (Buffaloes rearing, Goat rearing, Petty shops, Poultry)
Kitchen Gardens-60

Adult Literacy-12

Drop out admission -16

Tailoring Centers-03 Trained-90
Computer center- 01 Trained-10
Herbal Gardens-08

Inclusive Development of Children and Youngsters with Disability -16
Farmers' Club-11 Members-148
Tree Plantation-207 Fruit trees

Govt. Scheme Beneficiaries- 52 (Sanitation Schemesand Job cards)




AMARIA: THE POWERFUL WOMAN IS POWERFUL BEYOND MEASURE AND
BEAUTIFUL BEYOND DESCRIPTION

Sisters of the Congregation of Daughters of the Heart of Mary from Mumbai Province are working for
marginalized people since 2002. At present there are two coordinators looking after two different projects
namely, Enhance Holistic Development of Women & Adolescentsin the Violence Free Society in 15 villages by
Sr. Simmy. Suchetna's involvement is making a remarkable change in the lives of people especially women,
children and adolescents. A large number of adolescents have been benefitting from non-residential centers
which offerlivelihood training programmes. Suchetna continues to supportjob creation by encouraging SHG

members and other women to invest their savings and bankloans for the development of income generating
enterprises.

Theresult of the project intervention during the year :-

Self Help Groups-05 Members-63
Women Federations-18 Members-210
Adolescent Girls Groups-16 Members-336
Youth Groups-06 Members-80
Children's Groups-15 Members-185

Income generation programme- 32 (Buffaloes rearing, Goat rearing, Petty shops)

Kitchen Gardens-33

Adult Literacy - 21

Drop out admission-06

Tailoring Centres-04 Trained-54

Herbal Gardens-34

Schoolhealthprogram-10  Benefited Children-570 Farmers' Club-o05 Members-75

Health Camp-04 Participants-882
Tree Plantation-57 Fruit trees
Street Plays-05 Participants-325

Govt. Scheme Beneficiaries Sharmik Card to 30 persons, Pradhan Mantri Jeevan Jyoti Bima Registration
Yojanaresistration of 22 farmers.
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EDUCATION IS A WAY TO UNLIMITED LEARNING IN NAUSAR, AMARIA AND HALDWANI

Education is the most important aspect in the overall development of the human being. Suchetnais
pioneering a social revolutionin the villages by encouraging adolescent school drop-out girls to continue and
complete their education through Adolescent Empowerment Centre. Awareness sessions on current social
realities as well as livelihood skills are imparted. Art, music and dance are also an integral part of the
curriculum.

We have 3 residential Centres for the drop&out girls who have discontinued their studies due to lack
of resources ordue to the socialreasons.

AshadeepAmaria Empowerment Centre welcomed 18 girl children from adjacent villages to continue
their educationin 8th classforthe academicyear2017-18.

The Empowerment Centre Nausar enrolled 25 girl children from nearby villages to pursue their
educationin 6th-7th classes forthe academicyear2017-18.

The centre arranged to send all the children daily to the Government school - Pre Intermediate
School.

Suchetna has an education centre called APNA GHAR SHIKSHA KENDRA in Haldwani. The tutorin the
center, Mrs. Meena visited the families in Gafoor Basti, Rag picker's colony. She motivated parents to send
their children to the study center so that they will not waste their childhood in picking rags and roaming
around. The parents understood the importance of education and began to send their children to the study
center. Atotal of 44 are admitted to the study center for the current year.




NAUSAR: EMPOWERMENT FOR A STRONG WOMAN WHO WANT TO EMBRACE LIFE

Enhance Better Health, Higher Education and Raised Economic Status for Women and Adolescent
Girls programme is at work in Nausar, a remote village of Khatima block in U.S. Nagar district. The project
covers 15 target villages. Suchetna has always been taken deep interest and makes effort to creat awareness
among women and adolescent girls. They are motivated to strive for change, individually and collectively for
their good health, educationand economicindependency.

Achievements ataglance:-
Self Help Groups -38 Members-394
Women Federations -01 Members-40

Income generation programme  -24 (Furniture Shop, Buffaloes rearing, Poultry)

Kitchen Gardens -24

Adult Literacy -19

School Health Programme -04 Benefited Children-465
HealthCamp-01 Benefited -95

Drop outadmission -18 Girls

Herbal Gardens -19

Govt. Scheme Beneficiaries -13 Sanitation Schemes




MOTINAGAR: STRENGTHENING ADOLESCENT GIRLS' KNOWLEDGE,
WOMEN S RIGHTS, HEALTH AND INCOME (SAKHI)

In the rural areas educating the girl child is
not considered to be important because she
has to remain inside the house to do the
household works. Empowerment of adolescent
girls in every aspect is possible by gaining
knowledge, good health, self confidence and
becoming self dependent. To achieve this goal of
empowering girls, Suchetna with the collaboration
of UKSVKis running SAKHI programme. This project
is implemented in 10 villages of Motinagar sub
center, Haldwani block, Nainital district. Suchetna is
committed to ensure skill development to obtain their
rights, enjoy better health and every adolescent girl
becomeaRolemodelinthesociety.

» 79 meetings were held with 1066 adolescent girls
participated.

P 100 home visits were conducted for counseling
adolescent girls and their parents against early
child marriage and 80 counseling were held on

‘qlal‘-ll ‘“ﬂ“ e education and health under the Objective of

il decreasing the number of girls who marry or give
ad an irn b o birth before the age of 18.
L - »  Networking and lobbying meetings organized
with 10 the Govt. authorities to prevent child
marriages.

ol sk

» 20 counseling sessions/home visits conducted on
family planning.

» 3 group counseling sessions were held for 48
adolescent girls and these girls took decisions
nottomarry before the age of 18.

» 4 times Sex education (knowing our body,
menstrual system and hygiene) were held for
148 girls. And all girls took the decision to
impart theirknowledge with other girls.

| One session on food and flag was held in
: — which 33 girls participated and 20 kitchen
et] AlGTdH AT | gardens were prepared.
~ dets, anom, =1es e, > 57 girls and adolescent were thought on
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and the number of participant were 51.




INCLUSIVE DEVELOPMENT OF CHILDREN AND YOUNGSTERS WITH DISABILITY

Suchetna is engaged in the noble service of bringing a stable change in the lives of Children and
Youngsters with Disability, with the collaboration of Jan Vikas Samiti, Varanasi. It's a social inclusive
development programme which renders aid and appliances, health care, education and psychological
support to the children and youngsters with disability. Currently 101 children and youngsters are benefitting
from this project. Out of these 47 are doing their studies in government and private schools. There are 42
children and youngsters under medical care. 13 of them receive epilepsy medicine, 20 children receive
nutrition supplements and 9 beneficiaries are provided with physiotherapy. Two youngsters are attending
Bachelor of Technology course in Bareilly district. 7 youngsters are contributing to their family income
through various income generating activities. Rest of the 5 youngsters cooperate with the household
activities at their home. All these children and youngsters are motivating and supporting other person with

disability, in the community.
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EMPOWERMENT OF ADOLESCENT GIRLS THROUGH RESIDENTIAL CENTRES

-

N

To rectify the traditional Gender imbalance which discriminates against women and girls Suchetna
organizes Residential and Non-ResidentalKishori Empowerment Centers that enroll adolescent girls who
are school drop&out to continue and complete their education up to Class Xl uder National Institute of

Open Schooling(NIOS), at Suchetna, Kathgodam.

Forthe currentyear20 adolescentgirls have been enrolled for Class 10th and 18 girls for Class 12th.




RUDRAPUR: ENHANCE BETTER HEALTH, HIGHER EDUCATION AND RAISED
ECONOMIC STATUS FOR WOMEN AND ADOLESCENT GIRLS

Interdependence is indispensable for effective functioning. Suchetna has thus forged valuable
networks with other GOs and NGOs. This has helped Suchetna staff to Enhance Better Health, Higher
Education And Raised Economic Status For Women And Adolescent Girls. Mrs. Sapna rendering her

service asacoordinator for the project.
Achievements ataglance:-

Self Help Groups -20; Members-253
Women Federations -04; Members-90
Adolescent Girls Groups -16; Members-302
Youth Groups -01; Members - 21
Children's Groups -08; Members-149

Income generation programme- 250 (Buffaloes rearing, Goat rearing, Petty shops, Poultry)
Kitchen Gardens -130

Drop out admission -12

Herbal Gardens -22

School health program -06; Benefited Children-880
Health Camp -04; Benefited-432

Tree Plantation -30 Fruittrees

Street Plays -04; Participants-580

Govt. Scheme Beneficiaries- 69 (Sanitation Schemes, Job card, Pension scheme)




AMARIA: WE ARE READY FOR LITTLE KIDS WITH BIG DREAMS

One of the projects is “School Readiness Programme” under the guidance of Sr. Brita. In this project

Suchetna prepares children aged between 3 to 5 years for school readiness and to transit from pre-school

to formal education systemsin Amaria Block.

Scenarioatglance

> 16 meetings with Gram Pradhans were held in order to explain to them about our Project and its
Goal and Objectives. We made them realise the benefits the Children of the age group 3-5 will have
throughthe Integrated Child Development Services.

> Selection of Resource group/Master Trainer was done. 4 trainings were conducted for this
Resource Group/ Master Trainers. After which we started selecting Master Trainers from among
the AnganwadiWorkers. So far we have selected 6 master trainers.

> 2 Trainings were conducted on 11 steps methodology for 2 days. 9 staff participated in this
program. Mr. Salahudin and Ms. Shardha were theresource persons.

> 4 Master trainers have imparted 4 trainings to 70 Anganwadi Workers and 10 Resource Group
Members.
> After These trainings 26 Anganwadi Workers have implemented these 11 Steps methodology in

their ownrespective AnganwadiCenters.

> 36 Anganwadi Workers have been given training on 11 steps to 70 Anganwadi Workers and now 70
Anganwadi Workers are following up the activities in their own Anganwadi Centers.

> 1597 children have attended these classes. 40% attendance hasincreased in Anganwadi Centers.
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KAREILLY DSS: I CAN AND I WILL

Suchetna is committed to ensure the Empowerment and Livelihood Facilitation for adolescent
girls and young women to prevent them from human trafficking. Vocational training was imparted at DSS
Centre level and replicated at local level. Sr. Regis along with her Facilitators is working on this
programme.

Achievementsataglance:-

Self Help Groups -13 Members-165

Women Federations -24 Members-495
Adolescent Girls Groups -20 Members-432

Youth Groups -01 Members-20
Children's Groups -24 Members-375

Income generation programme  -24 (Bag making, Furniture Shop, Chicken Shop, Poultry, E-Rickshaw)
Kitchen Gardens -24

Adult Literacy -19

School Health Programme -04; Benefited Children-465
Health Camp -02; Benefited-295
Tailoring Centres -03; Trained-45

Drop outadmission -18 Girls

Herbal Gardens -19

Govt. Scheme Beneficiaries -38( Sukanya Scheme, Sanitation Schemes)




PARTASPUR, BAREILLY : EMPOWERMENT OF WOMEN AND YOUTH AT GRASS
ROOT LEVEL IN RURAL AREAS

Through the project, Premanjali Mahila Vikas Kendra mainly focuses on creating more awareness
and gives them the right information to benefit from the various Government Schemes. Coordinator Sr.
Saroj along with her facilitators is working in 35 villages. The facilitators motivate women and girls to be
more assertive and to be united to stand against all types of atrocities. Thus to get a better status and
dignity for them.

Trainings were given to Women forum and Self Help Groups on Rights of Women, Dowry System
and Health of Women. Awareness sessions were held for women and young girls on various atrocities
done against them and various Acts and legal aid related to it. These women began decision making and
they pressurize thelocal government to have better developmentintheirvillage.

The centre has 116 self-help groups. These groups are given training on food processing, bag
making, tailoring and candle making. 40% of these women are engaged in marketing chilly, turmeric and
coriander powderand they earn Rs. 5000-6000/- per month.

45% families of the target groups benefitted from various Government Schemes such as Ujjwala
Gas Scheme, Sanitation Scheme, various pensions Scheme.

The centre has formed health committees in the villages which monitor the health situation of the
villages. The committees are active and alert to provide health care for the needy villagers.




MEERGANJ: WOMEN ARE TURNING OUT TO BE OUR GREATEST INNOVATORS

» Sr. Alphy and her motivators are working on
"'-'"H‘""*‘E*-"L“_"" Rehabilitation of Girls from Human Trafficking

programme in Meergan;.

The centre focuses more on skill training and

promoting higher studies for adolescent girls. Skill
training specially tailoring and basic computer support

themto attainsomejob and earn theirlivelihood.

Women and girls are given training on stitching

various cloths according to the current fashion, bag
making, crafts, artificial flower bouquets, garlands and
embroidery. 50% of the trained young women and girls
are earning by stitching and embroidery and various craft

| worksaround Rs.6000/-to 7000/- per month.

> 40 trainings on Leadership, Human Rights and

Value Education were held and 832 adolescent

girlstook partinthe training.

22 trainings on bag making, candle making, dona

paper plate and detergent making. 604 women

and adolescent have participated.

53 girls joined for tailoring course and they

learned basic of tailoring.
63 girls completed X & Xl classes through NIOS.

Environment day, Independence day, Adolescent
day, Women's day, Teacher's day, Gandhi Jayanti,

Rakshabandhan festival were celebrated with

community.

Govt. Schemes: 266 toilets are made under
sanitation scheme. 12 persons were availed with
PF scheme, 11 housing scheme applications are
submitted, 3 persons gotration cardand 9 old age

pensions.
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'SUCHETNA

Bareilly Diocesan Social Service Centre

Fonseca Estate, Kathgodam-263 126 (Nainital) — -
| Ph.: 05946-266753, E-mail: bdsuchetna@gmail.com | AW=28




